What is the FAIR model?

The Financial Accountability in Research (FAIR) model is an innovative approach to supporting
federal Facilities and Administrative Costs (F&A) or Indirect Costs at research institutions,
increasing transparency, accountability, and clarity in how federal research funding is spent by
specifying the actual expenses incurred to perform research. It allows institutions to classify and
be reimbursed for costs based on the type of research being conducted and to define their own
categories and cost structures. The FAIR model was produced by the Joint Associations Group
(JAG) on Indirect Costs by collaborating with private companies, private foundations,
independent research institutions, academic institutions, and academic medical centers. A Subject
Matter Expert (SME) Team helped construct the FAIR model, which incorporates hundreds of
community comments gathered through national town hall meetings. The FAIR model is a
widely supported alternative to the 15% F&A cut that the Office of Management and Budget is
supporting. For more information on what F&A is and what a flat 15% cut to F&A would mean
to research funding, click here.

How is the FAIR model different from the current F&A model?

The current F&A model is critiqued for being difficult to understand and vague in how dollars
are being spent. The resources required to support various types of research across institutions, as
well as the rising costs of research regulations, are two key factors not accounted for in the
current F&A model.

How does the FAIR model address the challenges of the F&A model?

To address the challenges of the current F&A model, FAIR introduces three main cost categories:
Research Performance Costs (RPC), Essential Research Performance Support (ERPS), and
General Research Operations (GRO).

e Component 1: Research Performance Costs (RPC): Formerly known as “direct costs,” RPC
represents costs that reflect project-specific research activities.

e Component 2: Essential Research Performance Support (ERPS): Formerly within the “indirect
costs” category, ERPS represents costs that are necessary for carrying out research and that can
be linked explicitly to a given project. They consist of four elements:

o Regulatory Compliance (RC), which are project-specific costs associated with
compliance with human and animal subject protections, biosafety, radiation safety,
clinical trial monitoring, system security plans and project-specific research security
policies, and other related regulations.


https://www.acadrad.org/wp-content/uploads/2025/03/Academy-Talking-Points-for-FA-Advocacy.pdf

o Award Monitoring, Oversight and Reporting (AMOR), which are project-specific costs
related to administrative, financial, and performance management of federal awards.

o Research Information Services (RIS), which are project-specific costs related to journal
subscriptions, database access, institutional repositories, and related resources.

o Essential Research Performance Facilities (ERPF), which are project-specific costs for
research space, including utilities, maintenance, operations, building depreciation, leases,
and other facility expenses directly supporting research activity.

e Component 3: General Research Operations (GRO): Formerly within the “indirect costs”
category, GRO represents institution-wide infrastructure and services that are necessary to
conduct research and support every sponsored research project but are impractical to allocate to a
given project. This includes, but is not limited to, human resources such as onboarding, payroll,
and benefits; procurement; and general services. GRO is the residual of “indirect costs” that
remain after the items shown above have been moved to the ERPS category. The Research
Performance Costs (RPC) component replaces direct costs and reflects project-specific research
activities.

There are two accounting options for funding Essential Research Performance (ERPS) support.
1. The expanded option is geared toward research-intensive institutions and allows these
institutions to charge all four components of ERPS costs to individual research project budgets.

2. The base option can be utilized by any institution; it has a fixed 10% total project budget to
cover RIS and ERPF in addition to the fixed 15% for GRO, while directly charging Regulatory
Compliance (RC) and Award Monitoring (AMOR) costs to the project budget.

What is the anticipated roll-out timeline for the FAIR model?

It will take approximately two years to roll out the FAIR model. This is because the FAIR model
is a significant departure from the F&A model and will require training for staff at institutions.
Agencies will also have to update their processes and policies. It is essential that, until the FAIR
model is implemented, the current indirect cost reimbursement policies remain uninterrupted.

Resources

Academy FAIR FAQ

FAIR Model PowerPoint Slides

Executive Summary

Key Legislative Messaging on the FAIR Model



http://www.acadrad.org/wp-content/uploads/2025/08/FAIR-FAQ.pdf
http://www.acadrad.org/wp-content/uploads/2025/08/FAIR-PowerPoint.pptx.pdf
http://www.acadrad.org/wp-content/uploads/2025/08/FAIR-Executive-Summary-FINAL-7.10.25.pdf
http://www.acadrad.org/wp-content/uploads/2025/08/8-1-25-Key-Legislative-Messages-on-FAIR-Model-1.docx.pdf

Messaging for Research Societies to Disseminate to Members

Linktree of All JAG Resources



http://www.acadrad.org/wp-content/uploads/2025/08/FAIR-Model-Messaging-for-Scientific-Societies.docx.pdf
https://linktr.ee/JAGTownHall

