
 

August Recess Memo 

 

A Guide to District Meetings with a Member of Congress  
 

The landscape for NIH funding and federal research policy has never been more 

uncertain. From institutional freezes and grant cancellations to sweeping policy 

shifts, the challenges facing our community — your university, your department, 

and your own research — are real and pressing. 

 

But so is your opportunity to do something about it. 

 

Every August, Members of Congress leave Washington and return home for their 

district work period — commonly known as “August Recess.” This is one of the 

most accessible times of year to sit face-to-face with your Representative or 

Senators, or their staff, outside the noise of Capitol Hill. They are in your 

community, and they need to hear directly from you about what is at stake. 

 

Your story matters. The impact of NIH funding on your research, your institution, 

your students, and your patients is exactly the kind of information that shapes how 

Members of Congress think, prioritize, and vote. They represent you — but they 

can only advocate for what they understand. If you don’t tell them, someone else 

will define the narrative. 

 

The Academy has put together the following resources to help you make the most 

of this critical window.  

 

Ways to Engage 
Town Hall Meetings: Members do hold (or used to hold) town hall meetings open 

to the public, where you can ask a question from the audience or submit one in 

advance. These events are informative and educational, but do not provide 

opportunities for one-on-one conversation. Townhalls are typically posted as 

events on your Member’s website, or you can contact your Member’s office and 

ask when a meeting in your district will be held.  

District Office Meetings: Members have several district offices (Senators will 

have regional offices throughout the state) where they can meet with constituents.  

This is the preferred recommendation for Academy members, as it provides a 



personal meeting focused solely on you, your research, and your message. To 

request a meeting, please consider using this email template as a guide.   

Facility Tour of Your Department: This is a great way to get your Senators’ or 

Representative’s attention and build a relationship and visibility. Tours allow 

Members to meet with large groups of constituents (including a photo op), 

demonstrating their interest and knowledge/connection to the district. For you and 

your university, medical facility, or hospital, it is an opportunity to demonstrate 

outstanding research while explaining the important role of the federal investment 

in imaging research, advancing the quality and care patients receive, and providing 

many jobs in the community. However, making such an invitation requires 

working with your university’s appropriate government relations office for the 

university as a whole. Should you wish to go this route, please email Renee Cruea, 

rcruea@acadrad.org, to discuss the details. 

Next Steps 
Assuming you would like a meeting with your Member in their District office and 

have sent in your letter requesting it, please wait at least 1-2 weeks for a response. 

If none, follow up with a letter, email, or phone call to see if a mutually agreed-

upon date or time is available. It may take several attempts to receive a response, 

as Member schedules are complicated and tightly managed.     

If you get a meeting, see below for preparation. At this point, please consider 

reaching out to your university or hospital communications office and working 

with them to address their needs appropriately, as they will likely have their own 

ideas for what would be beneficial for University PR following your meeting. 

Preparation for Meeting a Member in the District Office 
When setting up the meeting, reconfirm the date and time, and ask how much time 

you will have with the member so you can prepare accordingly. Remember to 

bring, in addition to your research and university information, some of the 

Academy advocacy handouts and leave-behinds from our Advocacy Resources 

page. 

Meeting: During introductions, remember to provide a concise background about 

yourself and your connection to the district or state. After this initial conversation, 

give a succinct layman’s version of your research and why the Member must know 

about it and its relation to advancements in healthcare decisions and treatments for 

patients. Wherever possible, during your conversation, weave in the importance of 

the funding you receive from NIH or that you are pursuing from NIH (or other 

agencies), and your concerns when there is no increase to the NIH budget.   

https://www.acadrad.org/wp-content/uploads/2026/07/Email-Templates.pdf
mailto:rcruea@acadrad.org
https://www.acadrad.org/academy-advocacy-resources/
https://www.acadrad.org/academy-advocacy-resources/


These meetings are also a great opportunity to voice your concerns about the 

proposed OMB “Regulation for Federal Financial Assistance” rule. Contribute 

specific examples from your own research programs, institutions, and patient 

experience to illustrate how each provision would affect radiology/imaging 

science, patient care, and your career.  

For Talking Points: Review Academy advocacy resources here. The member 

needs to make the connection between their votes on funding (appropriations) bills 

and the impact on their district. 

The Academy has prepared a guide of talking points on the proposed OMB rule on 

federal grantmaking. It highlights key provisions in the proposed rule and provides 

impact examples specific to the imaging community. View the guide here. 

Remember, you are the expert on your research.  Members of Congress have 

varying levels of knowledge on imaging technology and research, but all have 

likely been patients and experienced some form of imaging. Ask how familiar they 

are with imaging technology or scientific research; then provide the highest level 

of detail you think the Member of Congress and staff will understand, starting with 

explaining the technology differences (such as MRI vs CT).  

Staff will usually be present - Members rarely have meetings alone. Provide 

personal stories to help frame the impact of budget cuts on patients. Focus on what 

you think would be the best “elevator pitch” for someone with potentially little or 

no frame of reference to your work. Keep your presentation relatively short and 

conversational, always asking if what you are stating is clear and if they have any 

questions.   

IMPORTANT: Staff are powerful in helping their bosses understand subjects, so 

be deferential regardless of their knowledge or attitude toward what you are 

saying.  Always remain calm and positive.    

At some point, usually at the end of the meeting, take your picture with the 

Member (and send it back to us so we can highlight your efforts), give it to your 

communications department, and leave your business card for follow-up. 

Please know, you don’t have to be alone in your endeavor to meet with 

your elected officials.  

The Academy staff is standing by and ready to offer guidance, talking points, and 

any insights on how to lead a successful meeting. Please feel free to reach out to 

Renee Cruea rcruea@acadrad.org.   

https://www.acadrad.org/academy-advocacy-resources/
https://www.acadrad.org/wp-content/uploads/2026/07/Academy-Guide-OMB-RULE-Key-Provisions-and-Impact.pdf

